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STOP

THE SPREAD

OF BLIGHT!

HOW DOES AN URBAN RENEWAL
PROJECT BEGIN?

Before any Urban Renewal Project can begin in New Jersey,

the Planning Board must determine that a specific area is

bhghted, deteriorated or deteriorating, and, therefore,

ehgible for redevelopment. The local Public Agency, in this

case the Township Council, prepares an application for an

advance of Federal Funds which are used to make a

detailed study of the specific project area and to prepare a

plan for its redevelopment. Such a study evaluates the

present condition of structures, identifies environmental

deficiencies, describes the families and businesses to be

relocated and forms the basis for the Redevelopment Plan.

This plan indicates the public action necessary to redevelop

the area and establishes the controls and public and private

uses for the future development of the project area. The

plan, with its supporting documents, is then submitted to

the federal government for its comments and tentative

approval. After federal approval, a public hearing is held to

provide citizens an opportunity to voice their opinions on

the project. Following the public hearing, the Municipal

Council must approve the Plan which is then submitted to

the Federal Government for its final approval. After

Federal approval the local Public Agency can begin the

action phase of the Redevelopment Project.

PRINCIPAL OBJECTIVES
OF URBAN RENEWAL

* To eliminate substandard housing and

blighting influences (Neighborhood

Conservation and Rehabilitation)

* To improve health and living conditions

* To improve the tax base

* To reduce public expenditures for health

and welfare services

IMPLEMENTING A
REDEVELOPMENT PLAN

A redevelopment Plan is a plan for change. If the plan

necessitates clearance of substandard structure, these

properties are acquired at fair market value which is

determined by means of two independent appraisals.

Following acquisition of properties, local Public Agency

provides professional, social and financial assistance to

those families, individuals and businesses who have to

relocate. When the land is cleared and essential site

improvements provided, the land is offered for sale to a

public or private developer at fair market resale value for

redevelopment in accordance with the Redevelopment Plan.

Proceeds from the sale of the land help to offset such

expenditures as the cost of planning, administration, land

acquisition, demolition and site improvements.
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NEIGHBORHOOD CONSERVATION
THRU PROPERTY REHABILITATION

This Urban Renewal Project

Is Being Administered By
WOODBRIDGE DEPARTMENT OF
PLANNING AND DEVELOPMENT

In Partnership With The

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT
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WHAT MADE
PROJECT BOWTIE NECESSARY?

Port Reading --one of the oldest neighborhoods

in Woodbridge Township—contained incompatible

land uses, excessive dwelling density, obsolete

buildings, non-conforming dwelling conversions,

hazardous and unnecessary street alignments, plus an

obvious lack of public improvements.

Mixed in with the single and two-family

dwelling units were obsolete industrial buildings.

Many were vacant. Others were only partially

occupied, while still others were being used as

make-shift warehouses.

The many residential, commercial and

industrial buildings which had been inadequately

converted for multi-family uses caused additional

blighting influences in the 106.4 acre area. A
substantial number of them had been constructed on

extremely narrow lots, with less than 18 inches

separating them. They were in various states of

disrepair. In addition, there was the absence of many
basic conveniences necessary to health, comfort and

safety.

PROJECT BOWTIE BEGINS; This house on Fifth

Street in Port Reading was the first structure to be

acquired and demolished. Although this two-family

dwelling appeared to be in good condition externally,

repairing the deteriorated interior had been

determined not economically feasible.



These dreary, deteriorated buildings

characterized much of the Port

Reading area before Project Bowtie.



New Land

One of the main purposes of Urban Renewal is to restore

inefficiently used land to better uses. Tbe entire community benefits

from the construction of new housing, new businesses and new public

facilities. Other benefits are more employment, more tax ratables and

the elimination of slums and blight.

In the Project Bowtie area 61 of the major 235 buildings were

marked for demolition—most of them badly deteriorated private

dwellings.

In addition to making land available for

construction of a new commercial center, the

clearance phase resulted in the creation of 34

conforming lots for dwellings.

First priority on these lots was given to

residents of the Project Bowtie area, while those

remaining were sold at public auction. There were 41

additional small parcels of land made available to add

on to existing properties.
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A MEANS TO A BETTER ENVIRONMENT: Until

just a short period prior to demolition of the above

dilapidated structure, it was occupied by a family

now living in a standard dwelling. A community

draws its breath and prospers by meeting the basic

needs of its people. More important than the numbers

are the kinds of changes attained. The human gains -

these were the ultimate measure of Project Bowtie's

success, and are' the real purposes of Urban Renewal.
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Relocation

Clearance of the Project Bowtie Urban

Renewal area necessitated the relocation of 65

families, individuals and 16 businesses.

This phase in the changing of living and

business operations required a vast amount of

planning, a careful search for adequate replacement

dwelling and business space, plus endless patience in

convincing the relocated families to venture into new

patterns of living and working.

All of the families and businesses were

successfully relocated - most of them within the

Project Bowtie area.



Rehabilitation

Woodbridge Township - one of New Jersey's

most progressive communities - is proud that Project

Bowtie was one of the State's first Urban Renewal

rehabilitation conservation projects to be approved.

As one of New Jersey's "first", Woodbridge

Township has led the way.

Project Bowtie was not spectacular. Rather, it

was a "bootstrap operation" which proved that

conservation can work. Major emphasis was placed on

the improvement of existing residences, to preserve

and enhance the neighborhood character, rather than

complete clearance of the area for reconstruction.

Of the 225 units proposed for rehabilitation,

work on 219 has been completed. More than 160

dwelling structures were rehabilitated at an average

cost to their owners of over $2,700.00. The majority

of the construction endeavors by the individual

property owners exceeded the minimum

rehabilitation standards. Financing for home

improvements by the property owners themselves was

assisted by the Local Public Agency by way of 3%

loans and outright grants provided by the U.S.

Department of HUD. The Project Bowtie technical

staff advised and assisted in these remodeling

projects.

On February 23, 1966, the following

newspaper editorial was published in the Newark

Star-Ledger:

"DO IT YOURSELF

"...Woodbridge Township's Project Bowtie is a

refreshing example of what people can do in the way

of redevelopment and rehabilitation by cooperation

and goodwill...

"Residents of Bowtie have spent $266,000 of

their own money (not the government's) to improve

their properties, residential, non-residential and

commercial. They plan on laying out another

$100,000 before they are finished.

"Even at this stage, the success of Bowtie seems

assured; it could be an outstanding example of

redevelopment and rehabilitation because people are

eager to help themsleves. It is a spirit of cooperation

that would help in other places, if it became

infectious and spread."

Since the writing of this newspaper editorial in

1966, an additional $340,000 in rehabilitation has

occured for a total of $606,000 at project

completion.

BEFORE
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BEFORE AFTER

BEFORE AFTER

In the spring of 1964 rehabilitation inspections were made of every home within Project Bowtie. All

violations were noted. Forms were sent to each homeowner requiring that these violations be corrected. The

reports were then followed up by periodic visits to the dwellings to assist and ascertain the progress that was

being made.

From the outset, Project

Bowtie Urban Renewal officials

recognized that a lion's share of the

success of the project depended on

the willingness of individual

property owners to upgrade their

homes and lands.rf^it
One of the steps taken to

generate the desired enthusiasm was

the awarding of "Certificates of

Merit" at public meetings. Owners

of the homes pictured on this page

were among the more than 160

Bowtie property owners presented

with merit certificates.

11



New Construction

Today's visitor to the Project Bowtie area

sees charming new private homes. Outside, the

grounds are neatly landscaped. Inside, there is new

paneling, new wallpaper, new fixtures, new

appliances.

Five years is but a moment in history of 300

year old Woodbridge Township. But in that

"moment" much was accomplished in the Port

Reading area by Project Bowtie and its residents.

It stimulated public thinking and engendered

a spirit of renewal which encouraged new private and

public construction. It is this spirit which will enable

Woodbridge Township to better face the challenges of

the future.
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A total of 34 new single family homes have been built, or soon will be

completed in the Project Bowtie area, at an average cost of $29,000.
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The ultimate tax gain from the new home construction in the Project Bowtie

area is estimated to produce three times as much revenue as the Township

collected from the previous blighted dwellings in the project area.

14



New Public Facilities

NEW SWIMMING POOL: The Project Bowtie neighborhood swimming facility is included in a new

park area of approximately 1.5 acres and is designed for 400 families. Extensively and beautifully

landscaped, the pool contains a bath house and related play equipment.

•T^ji-i^'i&i&Cr-^^siy-A
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PROJECT BOWTIE SWIMMING
POOL is the first municipal pool to

be built in the Township. It has

been so successful that the

Township is considering the

construction of additional

neighborhood pools.

SPRAY POOL AND PLAYGROUND
EQUIPMENT: Not satisfied with

standard spray pool and playground

equipment, the Local Public Agency

commissioned two sculptors to design

and construct the sculptured equipment

shown above.
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BEFORE AFTER

NEW PORT READING POST OFFICE: This new post office provides facilities approximately four times greater than the old

one. Property for this one story building was sold to a private developer whose successful bid to build the new post office was

$68,500. The firm owns the building and will rent it to the Post Office Department for a period of 10 years with a 20 year

renewal option.

f
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NEW PORT READING FIREHOUSE: This

new modern fire-fightingfacility, now under

construction, is located on a land area of

22,000 square feet - an increase of almost

three times over the old firehouse. Bays have

been increased from 2 to 3. The community

room has also been greatly enlarged.

NEW LIBRARY: This new 4,500 square foot

building was built by the Township and earned an

award for excellence from the National Architects'

Association. Available to residents of the Project

Bowtie area at this new Port Reading branch of the

Free Public Library of Woodbridge Township are

approximately 13,000 books and more than 60

different kinds of magazines. A percentage of the cost

was used as a credit in kind to offset Bowtie

expenditures.

NEW SCHOOL: In planning Project Bowtie the Local Public

Agency officials were able to reduce the cost of the project by

utilizing a percentage of the cost of Port Reading School # 9 as

a credit in kind toward the project.

17



NEW STREETS, CURBS AND PUBLIC UTILITIES: Much of the work carried on in the Project Bowtie area is not evident to

the eye of the casual observer. Traffic patterns were revamped. This cut from 12 to four the number of intersections of side

streets with Port Reading Road, formerly Woodbridge-Carteret Road, which bisects the project. Seven buildings were

demolished in order to enable changes in the basic street plan and, thus, eliminate hazardous and unnecessary street

alignments. More than $600,000 was spent in the construction of more than four miles of new streets, curbs, gutters and

sidewalks. Two miles of new sanitary and storm sewers were also installed.

NEW PARK AND PLAYGROUND AREAS: Project Bowtie residents now have the opportunity to enjoy

leisure hours in pleasant park surroundings. Area youngsters and adults alike can also take advantage of the

recreational opportunities offered by the inclusion of such active play equipment and facilities as swings,

tennis courts, bocci courts, horseshoes and basketball courts.

MEMORIAL PARK: The Michael J. Simeone and Michael Tutin Memorial Park is adjacent to the Port

Reading Firehouse. Mr. Simeone served the Port Reading community as fire commissioner for 25 years. Mr.

Tutin was the first soldier from Port Reading to die in action in World War II.



The

Financing

Under provision of the Housing Act of 1949, Project

Bowtie execution was started In iVIay, 1964, after receiving

approval from the U.S. Department of Housing and Urban

Development. The actual loan and grant contract was

signed with the Department of HUD in Washington in

November, 1964.

The original Project Bowtie cost was approved for

$2,583,244. One third of the cost was to be borne by

Woodbridge, either in cash or non-cash local grants-in-aid.

Scope of the local non-cash grants included School #9, Port

Reading Branch Library, the value of land donations by the

Township, and the cost of sidewalk construction, sanitary

sewers and a Municipal Swimming Pool. Also included was

a credit for expenditures on County roads by Middlesex

County Board of Freeholders and certain tax credits.

As the project progressed, it became obvious to the

Woodgridge Department of Planning and Development that

certain changes and improvements within the plan would

have to be made in order to make this Urban Renewal

project even more successful.

As a result, in the Fall of 1966, an amendatory

application was submitted to the Federal Government for

various land use changes and a budget increase to a gross

project cost of $3,241,378 was requested. The major

changes in the amendatory application were: an

enlargement of the shopping center area, an increase in the

number of acquisitions, realignment of project boundaries,

and an increase in park and open space area.

Pending a Federal audit at this time, the following

financial information is provided to dramatize the financial

success in balance with the social and physical success of

the area.

FINANCING

Gross Project Cost

Proceeds from Sale of Land

Net Project Cost

Woodbridge Share

(a) Non-Cash Credits

(b) Cash Share

$3,377,400

264,180

3,113,220

1,037,740

1,032,296

5,444
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PROPERTY TO BE ACQUIRED FOR PUBLIC FACILITIES

PROPERTY TO BE ACQUIRED FOR OTHER PURPOSES

BUILDINGS TO BE REHABILITATED

PROPERTY NOT TO BE ACQUIRED

PROJECT AREA BOUNDARY

REVISIONS

PROPERTIES NOT TO BE ACQUIRED
(PREVIOUSLY INTENDED TO BE ACQUIRED)

tey':-:-:':j properties to be acquired
(PREVIOUSLY INTENDED NOT TO BE ACQUIRED)

|:vS-Rx-xl PROPERTIES TO BE ACQUIRED FOR PUBLIC FACILITIES

(PREVIOUSLY INTENDED NOT TO BE ACQUIRED)

®
I I I

PROJECT BOUNDARY &
LAND ACQUISITION MAP
PROJECT BOWTIE
URBAN RENEWAL PROJECT

N.J. R-95
TOWNSHIP OF WOODBRIDGE
MIDDLESEX COUNTY, NEW J ERSEY
CONSULTANTS CANDEUB. FLEISSIG A AS-^OCIATES

AUGUST. 10t>t>

CODE NO. R-213 U.R.P. MAP NO.
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Major Accomplishments

1. PROVIDED BETTER

HOUSING CONDITIONS...

. . . improved 160 existing homes

. . . provided land for 34 new homes

. . . removed 45 substandard homes

2. PROVIDED BETTER

BUSINESS OPPORTUNITIES...

. . . improved 11 business establishments

. . . provided 12 acres of new business locations

. . . removed 16 substandard businesses

3. PROVIDED BETTER

PUBLIC FACILITIES...

provided 4,435 lineal feet of new streets, 20,000 lineal feet of new curbs and

18,000 lineal feet of new sidewalks

. . . provided one acre for a new postoffice

. . . provided 400 families with new swimming facilities

. . . provided 800 street trees for beauty and shade

. . . provided storm drainage relief for the area

4. STIMULATED PRIVATE INVESTMENT . . .

. . $432,000 of housing rehabilitation

. . $ 69,000 of business rehabilitation

. . . $969,000 of new housing

. . $476,000 of new business

. . $105,000 of institutional public rehabilitation

PROVIDED INCREASED
TAX REVENUE . .

.

. . .annually provides $55,000.00 of increased tax revenue*

*Tax rate equalized at 1969 tax rate.
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To the Citizens of

WOODBRIDGE

No city in history has ever stood still. As a living,

growing organism - made up of the sum total of all its

citizens - it either goes forward to meet the future, or it

slumps back into the past.

Successful completion of the Urban Renewal Project

Bowtie is an important milestone in our full commitment

to move Woodbridge Township forward to new beauty and

new glory. Although we are proud of this accomplishment

we realize it is only the first step in a long journey, if we are

to measure up to the challenge of the following

ATHENIAN OATH:

"We will strive unceasingly to quicken the

public sense of public duty. ..that thus...we will

transmit this city not only less, but greater,

better and more beautiful than it was

transmitted to us."

In the final analysis, it was the pride and desire to

improve their way of life, demonstrated bythe Port Reading

Bowtie Urban Renewal area residents, which made this

project successful. The fact that the great majority of them

were eager to help themselves is what made Project Bowtie

such an outstanding example of rehabilitation and

conservation.

However, the total achievement of any Urban

Renewal endeavor cannot be judged solely in quantitative

terms by the hours of labor, the tons of brick and mortar,

the sums of money. Success has to be measured by the

degree that it meets the needs, hopes, dreams and

aspirations of the people.

We must always be far more concerned with the

human spirit than new buildings or tax revenue. Here in

Woodbridge Township, as the problems of aging are met

and solved, preservation and enhancement of neighborhood

values will continue to be the watchwords.

We owe a lasting debt of gratitude to the far-seeing

men and women in and out of government who have

worked long and faithfully to reach this final hour of

fulfillment for Project Bowtie.

We who share the benefits of their effort pledge in

turn to honor their contributions by using the example to

make Woodbridge Township an ever better place to live,

and a more efficient place to work and to do business.

RALPHP. BARONE, Ph.D.

MAYOR, Woodbridge
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\goes forward in

DR RALPH P. BARONE
Mayor

JOSEPH NEMYO
Council President

COUNCILMEN
AT-LARGE
Robert Smith

John Hila

Charles Terzella

WARD
COUIMCILMEIM

Harold Mortensen

John A. Wolff

George E. Yates

Gene A. Toniasso

William J. Kilgallin

BUSINESS
ADMINISTRATOR
George T. Meholick

In The Township of Woodbridge

Urban Renewal Projects Are Administered By

DEPARTMENT OF PLANNING

AND DEVELOPMENT
ROBERT E. ROSA, Director

Municipal Building, 1 Main Street

Woodbridge, N.J. 07095

Phone: (201) 636-0520


